BOARD OF GOVERNORS OF CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION OF THE MEETING OF THE BOARD OF 
GOVERNORS OF CONCORDIA UNIVERSITY, HELD ON WEDNESDAY, MAY 24, 1989. 


Attendance: 


AT 7:30 P.M., INROOM AD-308, LOYOLA CAMPUS 


Present: Me A. Gervais, Chairman, Mr. A. Amini, Mr. B. Aune, Dr. J. Bhatnagar, 
Ms. L. Brodrick, Ms. M. Donaldson, Mr. M. J. Bourgault, Mr. J. N. Economides, 
Mr. L. Ellen, Dr. T. Fancott, Mr. J. Roy Firth, Prof. S. Friedland, Chief Justice A. 
B. Gold, Dr. H. Habib, Dr. P. Kenniff, Dr. M. Kusy, Mr. C. Leclaire, Sister E. 
McIlwaine, Mr. D. McIninch, Ms. S. McLeod, Mr. D. W. McNaughton, Me J. J. 
Pepper, Dr. M. Shames, Mr. J. H. Smith, Ms. S. Woods, Mr. N. Woollard. 


Officers of the University: Dr. M. Cohen, Dr. C. Giguére Me B. Gaudet 
Absent: Mme M.J. Drouin, Mr. R.K. Groome, Mr. T. Hecht, Mr. P. Ivanier, Mr. 


F. Knowles, Mr. R. Lawless, Mr. A. Madsen, Mr. A.H. Michell, Mr. W.W. 
Stinson, Mr. C.I. Taylor, Me M. Vennat, Mr. M. Woollard. 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES: 


BG-89-5-D31 
BG-89-5-D32 
BG-89-5-D33 
BG-89-5-D34 
BG-89-5-D35 
BG-89-5-D36 
BG-89-5-D37 


BG-89-5-D38 
BG-89-5-D39 


BG-89-5-D40 


Documentation re: increase in fees to be collected with respect to QPIRG 
1989-90 Provisional Operating Budget 

Operating Budget 1989-90 

Proposed Capital Budget for 1989-90 

Copy of letter and draft resolution re: $20 Million Band Issue (Series 4) 
Revision to the Composition of the Fine Arts Faculty Council 

Revised Composition of the Board of Graduate Studies and 
Implementation Procedures related thereto 

The Concordia Faculty of Commerce and Administration MBA Medal 
Documentation re: Commerce and Administration Students Association - 
approval of fees to be collected on its behalf 

Report on the Annual Giving 1988-89 


1.1 Chairman's Remarks 


The Chairman welcomed Ms. Melodie Sullivan, the newly-elected co-president of CUSA, 
and the student representatives of QPIRG, who would be attending the Open Session. 


1.2 |The Agenda was approved as submitted. 


3 It was moved and seconded (Leclaire, Amini) and unanimously RESOLVED: 


R89-40 


THAT the Minutes of the open Session of the meeting held on April 19, 1989, be 
approved. 


2: Business arising from the last Minutes 


oak 


Approval of an increase in fees to be collected with respect to the Quebec Interest 
Research Group (QPIRG) 


Mr. Nick Woollard moved the motion an behalf of QPIRG, seconded by Mr. 
Leclaire. Mr. Woollard said the documentation submitted was quite complete and 
spoke for itself. 


There were a number of questions raised by the Board members as to the 
following issues: Are the QPIRG members bona fide students? IS QPIRG a 
franchise within a larger organization? Does CUSA intend to ask QPIRG to report 
on how the money is being spent? Does CUSA intend to keep the right to stop 
the contribution if there is a reasonable doubt that the money is being misused? 
ete: 


Dr. Kenniff pointed out that what the Board was being asked to approve was an 
increase in the CUSA fee, as stated in the draft resolution. This is not a QPIRG 
fee, because the University has no relationship with QPIRG as such. The 
University is collecting fees only for students who belong to CUSA, and then it is 
up to CUSA to re-distribute this money between its affiliated groups. The same 
holds true for the Engineering students (ECA), who are accredited under Bill 32, 
and the University does collect fees which it then remits to ECA. 


A lengthy discussion followed, which focused mainly on the legitimacy of 
student-affiliated groups and on the accountability of CUSA for the use of the 
money. Dr. Kenniff commented that the Board did not need any justification in 
the resolution about the legitimacy of QPIRG, and that things would have been 
much easier with a three-line resolution. 


There was a motion to table the resolution and to bring back the issue for approval 
of the Board at its June meeting. The vote on that motion was 17 in favour, 3 
against, 4 abstentions. The motion was tabled. 


3. Approval of Concordia's 1989-90 Operating Budget 


Mr. Smith, Chairman of the Finance Committee, introduced document BG-89-5-D33 and 
commented on the assumptions with respect to revenue in the light of the Quebec budget. 


Dr. Cohen explained and commented on the main features of the 1989-90 operating 
Budget. He indicated that the first page after the title page was a synopsis of the effect of 
the Quebec Budget on Concordia's budget. The Minister of Finance, in the budget speech, 
announced that new funds were being allocated to universities, for a total amount of 
$35M, of which $29M were already in the budget. This $55M can be broken down as 
follows: $19M will go to the most under-funded institutions (McGill, Concordia, 
Bishop's, H.E.C.) to correct internal inequities of the system; $15M are allocated to 
correct base funding generally; and $21M to support the indirect cost of research (of 
which Concordia expects to receive only $1M). 


Dr. Cohen concluded that in fact there is no change in our budget for this fiscal year: our 
projected revenue will remain exactly what we expected it to be. But, for next year, he 
said we might be slightly behind schedule. 


Mr. Smith expressed the view that it was still the wish of the Finance Committee to have 
a balanced budget for the years to come. 


Dr. Kenniff said that the Minister of Finance, Mr. Levesque, and the Minister of Higher 
Education and Science, Mr. Ryan, should be thanked for their efforts to correct the 
inequities of the system. He also paid tribute to the members of the business community 
for their contribution in supporting the cause of the universities. As Dr. Kenniff 
mentioned, however, the recent Quebec budget entailed two major disappointments. One 
is that the overall amount of new operating money for Quebec universities is not $55 
million but $21 million and that Concordia's share is likely to be only $3 million. The 
other is that the Minister of Finance carefully avoided any commitment for the future (the 
terms used in the budget speech were "according to the availability of Government 
funds"). Therefore, said Dr. Kenniff, we must not relax our vigilance and must keep up 
our information campaign to let the public know that the $55M from the Government is 
not new money. 


It was moved and seconded (Smith, Kusy) and unanimously RESOLVED: 
R89-41 THAT, on the recommendation of the Finance Committee and of Senate, the 


1989-90 Operating Budget of Concordia University, as set out in Document 
BG-89-5-D33, be approved. 


4. Approval of Concordia's 1989-90 Capital Budget 


Dr. Giguére commented briefly on Document BG-89-5-D34. He said the allotment of 
funds was a result of the work done by a joint Committee composed of CREPUQ and 
Quebec Government officials. 


Referring to the budget itself, Dr. Giguére indicated that monies were allocated for two 
basic purposes: 1) alterations and renovations; 2) furniture, furnishings and equipment. 


Dr. Kusy raised the issue of the distribution of funds between the Faculties, and the fact 
that the Faculty of Commerce and Administration was to receive only $30,000 as 
compared to $200,000 for other Faculties. He moved a motion, seconded by Mr. Leclaire, 
to table that part of the budget that pertained to the Faculties. on an intervention by Mr. 
Smith, Dr. Kusy recognized that he was in favour of approving the whole package of 
$3.9M except for the Faculties portion of the budget, which should be reserved until a 
suitable solution is found. Dr. Kusy agreed to so amend his motion. 


After a brief discussion, a vote was taken on the motion to amend, and the motion was 
defeated (3 in favour, 18 against, 2 abstentions). 


A vote was then taken and the main motion, which was carried with 4 abstentions (Dr. 
Kusy and the three students present). 


It was moved and seconded (Smith, Aune) and unanimously RESOLVED: 


R89-42 THAT, on the recommendation of the Finance Committee, the 1989-90 Capital 
Budget of Concordia university, as set out in Document BG-89-5-034, be 
approved. 


5. Approval of mandate to be given to the Québec Ministry of Finance to negotiate a $20 


Million Bond Issue on behalf of Concordia 
It was moved and seconded (Smith, Aune) and unanimously RESOLVED: 


R89-43 QUE le Conseil des Gouverneurs de l'Université Concordia donne au Ministére 
des Finances du Québec le mandat de: 


a) placer, soit par vente de gré a gré, soit par vente faite a la suite d'appels 
d'offres, un emprunt de la corporation par voie d'émission d'obligations 
d'une valeur nominale d'au plus 20 000 000$ en une (1) ou plusieurs 
émissions, sous réserve de l'obtention des autorisations requises du 
ministre de l'Enseignement supérieur et de la Science du Québec et de 
l'octroi par ce dernier au, le cas échéant, par le gouvernement du Québec 
d'une subvention, payable a méme les fonds a étre votés annuellement par 
le Parlement du Québec, d'un montant suffisant pour payer aux échéances 
prévues le capital et les intéréts de ces obligations; 


b) convenir avec le souscripteur de cette émission d'obligations des modalités 
de celle-ci; 


Cc) retenir les services d'une société de fidéicommis 4 titre de fiduciaire des 
détenteurs des obligations précitées et de registraire de celles-ci, et convenir 
de sa rémunération; 


d) retenir les services de l'imprimeur des obligations et convenir de sa 
rémuneération; 

e) retenir les services d'un conseiller juridique pour préparer la documentation 
pertinente a l'émission d'obligations, et convenir de ses honoraires et 
déboursés. 


oh Approval of revision to the composition of the Fine Arts Faculty council 


It was moved and seconded (McLeod, N. Woollard) and unanimously RESOLVED: 


R89-44 THAT, on the recommendation of Senate, the proposed revision to the 
composition of the Fine Arts Faculty Council, as set out in Document 
BG-89-5-D36, be approved. 


8. Approval of the revised composition of the Board of Graduate Studies and of 


implementation procedures related thereto 
It was moved and seconded (Kenniff, Bourgault) and unanimously RESOLVED: 


R89-45 THAT, on the recommendation of Senate, the revised composition of the Board of 
Graduate Studies and the implementation procedures related thereto, as set out in 
Document BG-89-5-D37, be approved. 


9. Approval of the Concordia Faculty of Commerce _and Administration MBA Medal 


Dr. Kusy, who was moving the motion, indicated that since the establishment of this new 
medal, the faculty had found a sponsor, namely the Royal Bank of Canada. Therefore, he 
wished to amend his motion to provide that the resolution indicate that the title of the 
medal should be "The Royal Bank of Canada MBA Medal". The amendment was carried 
unanimously. 


It was moved and seconded (Kusy, Kenniff) and unanimously RESOLVED: 
R89-46 THAT, on the recommendation of the Commerce and Administration Faculty 


Council and of Senate, the establishment of a Royal Bank of Canada MBA Medal, 
be approved. 


10. 


Request by the Concordia Association of Commerce Students approval of fees to be 
collected on its behalf. 


The motion was moved by Dr. Kusy, seconded by Mr. Amini. Some background 
information was provided as to the fact that CACS was now officially accredited and that 
the proper procedures had been followed with respect to the referendum. 


The motion was then amended to include two additions: 


1 - 


At paragraph 4, to add the words ‘land that the graduate student fees be set at 
$44.50 per student", after the words "be approved"; 


That the following sentence be added at the end: "that these fees not be 
refundable". 


The amendment was carried unanimously. 


It was moved and seconded (Kusy, Amini) and unanimously RESOLVED: 


R89-47 


11. 


WHEREAS the Concordia Association of Commerce Students (C.A.C.S.), in a 
faculty-wide referendum which was held on February 7 and 13, 1989, sought and 
received a mandate from Commerce students to apply for accreditation; 


WHEREAS C.A.C.S. was formally accredited by the ministry of Higher 
Education and Science on April 27, 1989; and 


WHEREAS at a General Assembly of the said Association, held on March 21, 
1989, the members voted unanimously on a resolution to set the undergraduate 
student fees at $1.80 per credit; 


THAT the undergraduate student fee of $1.80 per credit be approved, the 
graduate student fee be set at $44.50, be charged to all Commerce and 
Administration students taking courses beginning with this Summer session, and 
be turned over to C.A.C.S. upon collection by the university; AND 


THAT all early registration student fees charged to Commerce and Administration 
students be turned over to C.A.C.S. upon collection by the University; AND 


THAT these fees not be refundable. 


Report of the Rector 


11.1 


Dr. Kenniff made the following announcements: 


12. 


14. 


a) 


b) 


C) 


the appointment of Dr. Rose Sheinin as Vice-Rector, Academic of Concordia 
University, commencing September 1, 1989; 


the end of the mandate of Dr. Cooper Langford, Associate Vice-Rector, Academic 
(Research), as of May 31, 1989. Dr. Langford will be replaced by Dr. Jack 
Lightstone as of June 1, 1989. 


the departure of Dr. Douglas Potvin as Director of Continuing Education. Dr. 
Potvin will be replaced by Dr. Richard Diubaldo, who has been appointed Acting 
Director of Continuing Education, Off-Campus and Distance Education for a 
one-year period effective June 1, 1989. 


Report of the Vice-Rectors 


12.1 


122 


Dr. Cohen said he was pleased to announce the appointment of a new Director of 
Advancement, Mr. Christopher Hyde. Mr. Hyde comes from the private sector 
and has considerable experience in the areas of Communications, Public Relations 
and Public Affairs. His appointment will be effective July 1, 1989. 


Mr. Aune, Chairman of the Annual Giving, reported that the Campaign was 
progressing very satisfactorily. He mentioned the Alumni Phon-a-thon, chaired by 
Mr. Economides, which benefited from the help of 200 graduate volunteers. Based 
on the funds raised up to now, Mr. Aune said he hoped that by next week the 
phon-a-thon would have raised from $60,000 to $70,000. Mr. Aune noted that the 
whole Campaign had been very well handled by the Concordia staff. He also 
thanked the Laurentian Bank for providing its offices. 


Dr. Giguére was pleased to announce the appointment of Dr. Catherine 
MacKenzie as Associate Vice-Rector, Services, effective August 1, 1989. 


Any other business 


The Chairman thanked Dr. Kusy and Dr. Bhatnagar, who were to be leaving shortly on 
their sabbatical leaves, for their participation as members of the Board of Governors. On 
behalf of the Board, he extended his best wishes for a successful sabbatical to both 
departing Governors. Me Gervais also thanked Ms. S. McLeod, whose term will be 
ending in June 1989, for her participation. He also thanked the student representatives, 
both undergraduate and graduate, who were ending their one-year term as Governors. 


15. Question period 


Dr. Shames mentioned that the shuttle bus service had been interrupted in the evening, 
thus causing some inconvenience to students and members of the University community. 
Dr. Giguére answered that this fact had been brought to his attention and assured Dr. 
Shames that he would have this situation corrected. 


16. The next regular meeting of the Board will be held on Wednesday, June 21, 1989, at 8:00 
a.m., in the GM Building. 


17. The meeting terminated at 9:40 p.m. 


Bérengére Gaudet, 
Secretary-General 


